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{Thig checkiist.is to be eom;:ieted everytime a passage is being pianned)

Date : - & kv 0 ) Time :_p S

Voyage No.: 3w
From :___ DDl s
Has the following been done when preparing the pasmge plan?

1) Selected largest scale appropriate chart for the passage.
2) Checked that all charts to be used have been corrected up fo date.

@ Checked and ensured that ali applicable T&P corrections are dohe

on chart?

'4) Checked that all radio navigation warnings affecting the area have been | v |

received.

5) Checked that sailing directions and relevant lists of lights have been
corrected and up to date,

8) Estimated the draft of the ship durlng the various stages of the passage. | v |

7) 8tudied salling directions for advice and recommendation on route
io.be taken.

8) Consulied current altas to obtain direction and rate of set.

9) Consulted tide tables and tidal aflas to obtain times, helghis
direciton and rate of set.

10} Studied climatological informatlon for weather typical of that area,

11) Studied charted navigatioﬁal»aids and coastiine characteristic for
landfall and posliion monitoring purposes.

12) Checked the requirements of traffic seperation and routing schemes,

13) Considered volume and flow of traffic-likely to be encountered

14) Assessed the coverage of radio-alds to ha\ﬁigatidn in the area and the
degree of accuracy of each. '
15) Studied the manoeuvering characteristics of the ship to dedide upon

safe speed and, whereapproptiate, allowance for turning circle af
course. alteration points.

- 16) Made a careful study of the area.akthe Pilot boarding point for .

pre-planning intended manosuvres.
17) Wh‘e're appropriate, studied ail available port information data.

18) Checked.any additional items which may be required:by the type
. of ship, the particular locality,.or the.passage to.be undertaken.

20) Prrmary and Secondaty position plotting methods and position

_fixing Intervals are included in the plan.

‘Abort positions for critical manouvers have.been clearly marked
on charis and included in the passage plan.

<]

B

Lovrresd
—

K

rrwiad

<

N

et

N

hssgred
ST—

S

K

K]

<

<

el

<

SR

19} Parallel index points have been included in the plan & markedt on charts .|y | |

Name of Duty Officer; 28 Clauk B . Signature. :
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(This checklist i to be filled after the pilot embarks)

Time :

Date : éf«,vff'\/wt??

s

es

[t 25

“Has a completed pilot card been handed over 1o the pliot ?

s the pllot aware of the tacation of Jife saving appliance for his use?
‘Have the propcsed passage plan,weather conditions,berthing
arrangements, use of tugs etc been explained by the pilot and

“agreed with the master?
“15 the progress of the ship and the execution of orders being

monitored by the master and officer of the watch?

‘Whether the pliot incharge, who wil *CON" the vessel
identified, and are the navigating officers aware of same?

(el
00 Uile

SN

Signature ! M’

éme of Duty Officer: RV L R

aster ! @\M
N

— =

DEPARTURE

(This checkliist is to be filed after the pilot embarks)

Has a completed pilot card been handed over o the pilol?
"Is the pilot aware of the location of life saving appliance for his use?

Have the proposed passage plan,weather conditions, berthing
" arrangements, use of gs etc been explained by the pliot and

agreed with the master?
i5 the progress of the ship and the executlon of orders being
“ monitored by the master and officer of the watch?

Time: &

- Whether the pilot incharge, who will "CON* the vessel
denilfied, and ate the navigating officers aware of same?

Signsiure -

lame of Duty Officer: &//ﬁwﬁ? V. 2kt ( zetf

Master: 5
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(This checlkdist is to be completed in Port before the vessel's departure}

afsjafs

port: _(IAkLAND Date s J-ig-Tpel  Time: o0
' Yes No NA
1) Has a passage plan for the intended voyage been prepared? M LJ P
) Has the Passage Plan been signed by Master & all Navigating Officers? [~ ] [ 1" 1|
" 3) Are charts end nautical publications for e intended voyage corrected (V] |1 |
to date and courses laid off?
4) Has the following equipment been checked and found ready for use?
a) anchors, including clearing away V1 L4 L
b} ancillary bridge equipment(e.g.bincculars) C
¢) bridge movement book v 1 ]
d) course recorder vl ] [
&) engine movement recorder 1 ] U
f) deck power I~ 1
g) echo sounder 1 1 ]
k) gos and or other electronic navigationat aids vt o
) gyro compass and repeaters v 1 ]
I} magnetic compass and repeaters 1 L L
K) pitot embarkation / disembarkation arrangements vl L) L
) radars and associated plotiing aids
m) speed / distance recorder ] [T 1 [
| "0} AIS settings checked & adjusted, as required ol 1 T
5) Have the following equipment been tested and found ready for use? ‘
a) bridge and engine room telegraphs inchiding revolution indicators A L t |
b} communication facilities - internal, external and portable ~1 1 [
¢) navigation lightsfshapes, including emergency navigation lights v 1
lights and shapes for "Not Under command” and "At anchor”
d) ship's whistle ‘ 1 1 ]
. 0 signalling lamps ol 1 L
[ 7§ stesring gear, including manual, auto-pilot and emergency changeover ] [ ]
; arrangements and rudder indicators
g) window wipers/clearview screens vt L
8) Have the ship's clocks been synchronised? AR L
7) Is the crew at stations for leaving harbour? Az L]
. = ' S
Name of DutqufﬁCer: Wt ‘”"“’A 29 f Signature : 4 jgﬁéw
— I
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SECTION 1
GUIDANCE TO MASTERS AND NAVIGATING OFFICERS

1.1 GENERAL.
1.1.1 ‘The PRIME RESPONSIBILITY of every member of the Ship's Company
will always be for the safety of the personnel, for the safety of the vessel

and for the safety of the cargo. All other considerations of programme,
expediency, or commercial requirements will subordinate to this PRIME
RESPONSIBILITY.

jﬁ@___l\/iaster is entirely responsible for the safe navigation of the ship and
only in cases of iliness or other circumstances which prevent him from
carrying out his duties may this responsibility be deputed to another
Officer. In such an instance the appropriate log-book entﬂés must be

made, the Head Office informed immediately.

1.1.2 _ By far, the most important contributory cause of nawgatsonai accidents is

human error, where information needed to prevent such accidents was
available to those responsible for the navigation of the ships concerned.
Such accidents happen because one person makes the sort of ristakes
to which all human beings are prone, which makes it imperative that &

navigational procedure be constantly used so that such human errors

are detected before an accident occurs.

e ettt i T

1.1.3 To assist Masters and Navigating Officers to appreciate and reduce
these risks, the following steps must be taken :

1. Ensure that there is a systematic bridge organization that
provides for :

1} Comprehensive briefing of all concerned with the

W?agwigation of the ship,

T e e A et T T
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2) Close and confinuous monitoring of the ship's position
 ensuring, as far as possible, that different means of
determining position are used to check against error in

any one system,

3) Cross-checking of individual human decisions so that
errors can be detected and corrected as early as possible,

4) Information available from plofs of other traffic to be used
carefully to ensure against over-confidence, bearing in
mind that other ships may alter course and speed.

2. Epsure that optimum and systematic use is made of all
information that becomes available to the navigation staif.

3. _EE@LM&M&M%%&OHS of a Pilot are fully understood and.
acceptable to the ship's naviw

P

114 Officers of the watch should be in no doubt whatsoever as to what action

the Master expects them fo take. To achieve this end, Master should
include in their "Standing Orders”, among other instructions, & clear
instruction to cover matters such as :

1) Calling the Master,

2) Reducing speed in the event of restricted visibility, or other
circumstances,

3) Posting of lookout(s),
4} Manning the wheel,

5) The use of largest scale charts and navigational aids such as
Echo Sounder, Radar, elc.,

8) An established drill for changing-over from automatic to manual
steering and, if applicable, change-over from hydraulic {o eleclric
steering and vice versa,



1.1.5

116

1.1.7

Fleet Management Ltd.
Date : 1 — Jun - 2001
Revision : D

7) the provision of additional watch-keeping personnel in special
circumstances, e.g. heavy traffic; restricted visibility, etc.

Masters “Standing Orders” must be supplemented by a “Bridge Order” or
a “Night Order” book to cover specific situations which may occur on a
watch. (A specimen copy of Master's “Standing Orders” is enclosed as
Annex - 5),

It is the responsibility of the Master fo ensure that departing officers
“hand over" diligently to the in-coming Officers. All newly joined Officers
should read, understand and sign the "Standing Orders” and other
instructions. It is essential that they know how to set up and operate all
appropriate bridge equipment.

In order to ensure proper procedural practices, “Bridge Checklists Nos. 1
to 13" booklet has been compiled _a'nd enclosed in Section — 3 of this
manual. Masters must ensure that these checklists are used as directed
and retained in files on the bridge for inspection by visiting
Superintendents or other external Inspectors.

BRIDGE ORGANIZATION
The primary objective of any bridge organization is to ensure the safe

navigation of the ship under all circumstances. To achieve this, the basic
requirements are :

° Procedures for detailed planning of the ship’s navigation
i Contingency planning |
® clear identification of the responsibiliies, duties and the role of

each team member

& comprehensive feam briefings

® cross-checking of all decisions and their implementations

o effective use all relevant material

11
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Revision : 1
o effective monitoring of the ship's position using all available
resources
o ensuring that the Pilot's intentions are fully understood and

‘acceptabie to the Bridge Team.

R

THE BRIDGE TEAM

All ship’s personnel who have bridge navigational watch duties will form
part of the Bridge Team. The Master and Piloi(s), as necessary, will
suppott the team, which will comprise of the Officer of the watch, a
helmsman and lookouts as required.

It is important that the Bridge Team works together closely, both, within
a particular watch and across watches, since decisions made on any
one watch may have an impact on another watch.

The Bridge Team also has an important role in maintaining
communications with the engine room and other operating areas on the
ship, for example personnel standing by on the forecastie or poop deck
for stations.

The number of persons in a Bridge team varies from different

circumstances, as described below :
1. At sea, open waters and in good visibility
{i) Officer of the watch

(i) Lookout man®

(*Please refer section 1.4.2.5, paragraph 3)
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2. At sea, in restricted visibility (in Open Waters)
H Master
(i)  Officer of the Watch
(i)  Lookout man
(Note: If circumstances required, Helmsman shall be posted in
addition fo Lookout man.)

3. At sea, in restricted visibility (Other than in Open waters)
{i) Master .
(i}  Officer of the Watch
(i)  Lookout man
(iv) Helmsman

4, Arrival / Departure ports, and / or in congested waters
{i) Master
(ily  Officer of the Watch
(i)  Lookout man
(ivy Helmsman

5. Pilotage waters
(i) Master
(iy  Pilot

(iify  Officer of the walch
(iv)  Lookout man
(v)  Helmsman

Open Waters:

For above guidelines, the definition of “open waters” shall be taken as:
i Vessel must be outside continental shelf.
. Vessel to be at least 50NM away from the nearest land.

Not withstanding the above definition, following sea areas are not
considered as "Open Waters”™
i Mediterranean Sea

ii. Red Sea

iii. Black Sea

iv. North Sea

W, Baliic Sea

vi. Taiwan Strait

vil. Normal shipping route between Singapore and Japan.

Based on above guidelines, the Master shall prepare a “Bridge
Team” for his vessel using the sample format given in annex-6 and
same shall be displayed in the wheelhouse. A copy of above shall
he also attached to the “Passage Plan”.

13
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1.2.2 THE BRIDGE TEAM AND THE MASTER

it should be clearly established and un ood that the Master has the

Wc-)verriding authority and responsibility to make decisions with respect o

i

safety and pollution prevention. The Master should not be constrained

by a ship owner or a Charterer from_taking any decision which in his

professional judgment, is necessary for safe navigation, in particular in

severe weather and in heavy seas,

The Bridge Team should have a clear understanding of the information
that should be routinely reported to the Master, of the requirements to
keep the Master closely and fully informed, and of the circumstances

under which the Master should be called.

The Officer of the watch must not construe that he has been relieved of
his responsibilities by the mere presence of the Master on the bridge. If
the Master decides to take over control of the bridge from the Officer of
the watch, it must be conveyed in a clear and unambiguous manner.

13 PASSAGE PLAN
1.3.1 GENERAL
1.3.1.1 As per the requirements of STCW 95, “Passage Planning” is mandatory

for all vessels and {o this end if is vital that all vesseis in our fleet comply
fully with the requirements in order that safety of navigation is enhanced

and at the same time, the rules are complied with, A sample Passage
Plan has been enclosed as Annex — 6 of this Manual.

1.3.1.2 The Master should ensure that a plan for the intended voyage is
prepared before sailing. This plan should be prepared from(_lb,grmu
berth” and not “Pilot-station to Pilot-station” as is traditionally being
“Tollowed. The Passage Plan must then be closely adopted, especially
when navigating in coastal / confined waters. Any subseqguent changes
to the planned route must be made known to all the Watch Officers. In
pilotage waters, it rﬁay be appropriate fo have available a forecast of the
times of alteration of course, speed and set expected.
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PILOTAGE, PILOTS

When visiting ports where pilotage is compulsory, and poris with which
he is unacquainted or where regulations make this necessary, the
Master shall employ a Pilot. Master are reminded that even though

pllotage may be compuisory, the Pilot acts only as an adviser, the

i Sy vie
Master being responsible for the ship’s safe navigation and for the

et T "
observance of laws, rules and regulations.
- M

All information with regard 1o draught, compass error, speed, i, is {o
be given to the Pilot, nothing being concealed or withheld. No alcchalic
refreshment is to be offered to the Pilot before he takes over duty.
Arrangements are to be made for him fo receive his meals in the best
conditions that circumstances may permit,

Should the Master consider the pllot to be endangering the ship or

i S Attt

contravening any 1aw, Tile or regulation, he shall reject the Plot's advice
or relieve him of his duties and assume control of the ship himseif.

The presence of the Master in the wheethouse is a stringent requirement
s0 long as the vessel is in pilotage waters.

The contribution which Pilots make to the safety of navigation in
confined waters and port approaches, of which they have up-to-date
knowledge, requires no emphasis, but it should be stressed that the

respensibilities of the ship's navigating officers do not transfer to the

Pilot, and the duties of the Officér of the Walfch remain with that Officer.

After his arrival on board, in addition to being advised by the Master for
its present condition of loading, the Pilot should be clearly consulted on

the Passage Plan 1o be followed. The general aim of the Master shouid

be to ensure that the expertise of the Pilot is fully supported by the ship's
“Bridge Team”.
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On the other hand, it may be necessary fo do the best possible speed in
order to catch a tide and avoid eight hours or more delay. The Master
should liaise closely with the agents/Charterers in this regard and all
communications should be documenied.

Arrival, taking the above into consideration, should also be adjusted to
avoid overtime chargés by Port personnel and ship’s crew, and harbour
~ dues, which may be incurred if the vessel lies idle.

The following factors shall alse be taken into consideration :

Weather in the approaches, i.e. fog, ice, storms.
Tide -

3. Traffic and delays to be encountered waiting for a berth, Pilot,
terms of Charter Party, if any, canceling date, turns for berth, eic.

1.5.10 NAVIGATING IN RESTRICTED VISIBILITY / FOG

When navigating in fog or other such conditions of restricted visibility, it

is the Master's responsibility to ensure that the vessel complies fully with

" the COLREGS. The Company does not wish their ships unduly delayed,

but siill less do they wish them to be damaged. A few hours gained will

not compensate for weeks of repair work. The Company relies on their

Masters to navigate prudently in restricted visibility.

LRSI S

In fog or other conditions of restricted visibility, Master should ensure
that the vessel proceeds at SAFE SPEED. On “stand-by” being given,
the clocks of the bridge and engine room are to be checked and engine
movements recorded in the bell books. During fog, the Master will
remain on the bridge. |

Radar is only to be used as an aid, and is not to be considered infallibie,
which it certainly is not. In fog, either the Chief or Second Engineer is to
be in the engine room with at lsast one other Engineer Officer. If the fog
is of fong duration, they will keep six-hour watches.
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